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Georgia’s Banks at a Glance 
Through Sept. 30, 2011, unless noted otherwise  

¶ There are 290 FDIC-insured banks and savings 
institutions in Georgia operating more than 2,700 banking 
offices. Of those institutions, 243 are based in Georgia as 
of Nov 23, 2011.1 

¶ Georgia-based banks employ more than 49,000 people.2 
Conservatively, GBA estimates that all banks operating in 
Georgia employ about 60,000 people. 

¶ Through September, Georgia banks and savings 
institutions posted net income of $479 million, about $1.1 
billion more than through the same period last year.  

¶ 81 percent of Georgia’s banks are well capitalized based 
on the regulatory guideline for having a 10% or higher total risk-based capital ratio. 

¶ Credit quality continues to improve. Georgia's noncurrent loans continued to decline in the third quarter.  They 
were at their lowest level since the end of first quarter 2009. Total loan charge-offs were $1.4 billion lower than at 
the same time in 2010. 

¶ Georgia’s 26 bank companies receiving CPP Investments have paid the U.S. Government about $770 million in 
dividends through November 2011. Treasury received an additional $31.2 million from the sale of warrants of 
three state-based CPP recipients. Those three institutions have repaid their investments in full during 2011.  

¶ Regulators closed 23 Georgia banks in 2011. The FDIC was able to find buyers for all but one to minimize 
disruption to depositors, loan customers and communities. 

Measurement 
(Year-to-date data) 

Georgia 
9/30/11 

Georgia 
6/30/11 

Georgia 
3/31/11 

Georgia  
12/31/10 

Georgia  
9/30/10 

National 
9/30/11 

National 
9/30/10 

Institutions 246 251 261 268 275 7,436 7,761 

Employees (FTEs)  49,308 49,296 49,854 49,393 49,044 2,109,911 2,042,106 

Total assets  $265.7 B $266.0 B $269.4 B $270.0 B $274.3 B $13.8 T $13.4 T 

Total deposits  $210.9 B $212.5 B $215.8 B $216.7 B $215.1 B $10 T $9.3 T 

Loans and leases, gross  $185.2 B $183.2 B $186.3 B $192.3 B $193.8 B $7.3 T $7.4 T 

OREO  $2.9 B $2.9 B $3.2 B $3.6 B $3.5 B $50.6 B $53.3 B 

Net income  $479.1 M $154.7 M -$90.6 M -$1.6 B -$1.5 B $93.2 B $63.6 B 

Net charge-offs  $2.7 B $2.0 B $1.1 B $5.4 B $4.1 B $87.8 B $145.6 B 

% of unprofitable institutions  40.65% 41.83% 38.31% 54.10% 52.0% 15.57% 20.99% 

Cost of funding earning assets  0.80% 0.84% 0.89% 1.14% 1.19% 0.75% 0.96% 

Net interest margin  3.68% 3.66% 3.61% 3.52% 3.47% 3.61% 3.79% 

ROA  0.24% 0.12% -0.13% -0.63% -0.75% 0.92% 0.64% 

ROE 2.12% 1.04% -1.23% -5.87% -6.97% 8.20% 5.83% 

Loss allowance to loans  2.36% 2.46% 2.56% 2.60% 2.70% 2.69% 3.27% 

Noncurrent loans to loans  4.95% 5.11% 5.55% 5.45% 5.87% 4.22% 5.10% 

Equity capital to assets  11.72% 11.44% 11.05% 10.91% 10.97% 11.30% 11.18% 

Total risk-based capital ratio  14.01% 13.95% 13.55% 13.07% 13.03% 15.52% 15.25% 

Net charge-offs to loans  1.97% 2.12% 237% 2.80% 2.80% 1.61% 2.64% 

                                                           
1 FDIC deposit market share report, June 30, 2011, and an FDIC Institutions Directory query of active Georgia-based institutions Nov.23, 2011. 
http://www2.fdic.gov/idasp/main.asp 
2 FDIC Statistics on Depository Institutions, Georgia-based institutions only, most recent available, through Sept. 30, 2011.  

“It’s encouraging to see continued signs of 
stabilization and improvement in Georgia 
bank performance. Family and business 

finances are stabilizing, too, as fewer loans 
are past due and charge offs are down 
substantially,” Joe Brannen, Atlanta 
Business Chronicle, Nov. 25, 2011.  
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Economic, Real Estate and Regulatory Environment Summary 
 

Economy and Real Estate summary 

¶ Most of the basic underlying economic fundamentals for the State of Georgia remain in place. Georgia is 
expected to be among the top five states in population 
growth through 2020. And, the state continues to rank 
highly for entrepreneurial activity, business relocations, 
workforce quality, infrastructure and business-friendly 
government. Georgia's ports continue to do record 
business as does Hartsfield-Jackson Airport.  

¶ The extended period of high unemployment continues to 
stress some borrowers as well as constrain economic 
growth. There is concern that recovery for Georgia’s job 
market will be much slower than the pace of national 
recovery. 

¶ The uncertain economic environment continues to limit 
demand for high-quality new loans. 

¶ Downward pressure on home prices continues. However, housing inventories have declined as a result of the 
lack of new building in the past three years and some potential sellers taking their homes off the market. 

¶ Difficulty in obtaining reasonable and consistent property appraisals continues to put downward pressure on 
property and collateral values. 

¶ The pace of foreclosures has slowed somewhat. However, high levels of foreclosures in the market continue to 
put downward pressure on property valuations, home prices and communities. Strategic defaults, where 
borrowers that owe more than their homes are valued simply allow the property to go into foreclosure, have 
become a more significant issue. 

Regulatory environment 

¶ The Dodd-Frank Act is a year old, however many of the 
effects will take years to determine. Overall, additional 
regulatory burden will increase costs for banks and 
consumers, and likely reduce availability of credit.  

¶ Regulatory examination pressures applied to real estate 
portfolios, bank capital, liquidity and compliance programs 
have caused many bankers to resort to balance sheet 
shrinkage and curtailment of lending.  Businesses, 
consumers and communities suffer. Bankers, the GBA and 
other industry groups have asked Congress to be active in 
providing monitoring and oversight of regulatory activities. 

¶ Troubled Debt Restructuring reporting requirements trigger 
new appraisals. There's question as to whether working 
with borrowers is actually creating more capital and 
valuation problems for banks and their customers. 

¶ Regulatory interpretations of accounting guidelines, FAS 
114/5 related to real estate, continue to cause banks to use real capital to account for theoretical real estate 
losses, putting further stress on bank capital levels. 

“The economy and industry 
environment remind me of learning to 

drive a stick-shift station wagon, 
stopped on a hill, trying to figure out 
just the right way to pop the clutch 

and press the gas to get going 
without the car stalling or rolling 

backward.” 
Joe Brannen,  

Speech to Forsyth-Monroe County 
Chamber of Commerce,  

Dec. 7, 2011 
 

Our state’s healthy banks have capital 
to deploy as loans, and rates will 
remain low. So, competition and 

opportunity for good clients is strong. 
However, high unemployment and the 

slow-to-heal real estate market 
continue to hold back a stronger 

economic recovery.   
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Small Business and Farm Lending Rebounds 
 

¶ The number and dollar value of small business and farm loans by Georgia-based banks has rebounded from the 
most severe period of the economic downturn.  

 

¶ By dollar value, the $72.7 billion in small business and farm loans through the end of third quarter 2011 was up by 
10 percent from the 2009 trough of $66.1 billion and slightly exceeds the $72.4 billion peak in 2008. The 
message: Even with relatively poor demand because of continued economic weakness, Georgia banks are 
making small business and farm loans to qualified borrowers.  

 

¶ Through the end of third quarter 2011, the total number of small business and farm loans of $1 million or less on 
banks' books is up by 61 percent from year-end 2009. While below the peak reached in 2007, the number of 
loans is less than 1 percent below the pre-crisis 2006 level.  

 

  

 

Georgia SBA Lending Hits an All-Time High 

¶ For the first time, the U.S. Small Business Administration (SBA) has approved over $1 billion in guaranteed loans 
to small businesses in Georgia. The previous high in Georgia, for dollars and numbers of SBA guaranteed loans, 
came in fiscal year (FY) 2008 just before the start of the recession.  

 

¶ As of Sept. 17, the record annual total had reached $1.12 billion for the recent fiscal year, which closed at the end 
of September. Georgia leads the SBA's Southeast Region in volume. 

 

¶ The record amount of small business loans guaranteed by the SBA to participating banks and commercial lenders 
is a jump of 72.6 percent over loan totals of $647.5 million posted in FY 2010 by the SBA District Office.  

 

¶ The number of SBA guaranteed loans in Georgia made through September  – 1,616 – was slightly ahead of the 
1,510 loans approved by the agency in FY 2010.  

 

¶ In addition to the Jobs Act, “Credit should also go to SBA lenders in Georgia, who despite a challenging economy, 
are demonstrating their faith in Georgia’s small businesses,” said Terri Denison, SBA District Director. 
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Legislative and Regulatory Priorities for  
Strengthening Georgia's Banking Environment 

 
1. Support issues that protect real estate values. 
2. Support initiatives to help conserve and replenish bank capital. 
3. Support policy and regulatory actions that stabilize banks. 
4. Support policy and regulatory actions that enable lending and foster job creation. 

2012 State Legislative Issues 
  
Foreclosure Issues 
We expect a number of foreclosure related bills to be considered in the 2012 session of the Georgia General 
Assembly. The GBA position remains the same: Georgia’s current non-judicial foreclosure process works well for 
governments, taxpayers, borrowers and lenders. Using the court system to process foreclosures would increase 
costs for governments and taxpayers, as well as for borrowers and lenders. A judicial process would likely extend the 
timeframe for moving these properties out of foreclosure and into the general marketplace for purchase by 
homeowners or responsible investors, which would slow the housing recovery. And, judicial foreclosure simply does 
not allow the flexibility that non-judicial foreclosure offers lenders when working with borrowers. Here are several 
specific foreclosure-related bills that are carryover legislation from last year’s session we know we’ll work on with 
legislators in 2012. 
 
¶ Foreclosure Registries, HB 110 by Rep. Mike Jacobs (R-Atlanta) preempts local ordinances requiring the 

registration of vacant or foreclosed property and replaces those ordinances with statewide standards. The bill 
also provides a way for foreclosing lenders to avoid having to register with these local registries. It's simple: the 
new owner (the lender in the case of a foreclosure) files the new deed within 60 days that will contain more 
identifying information than current deeds require and, upon providing a receipt of that deed filing to the local 
registry authority, the lender will not have to actually file with the registry Using the provisions in the bill, local 
governments will be able to know the true owner of a property for code enforcement purposes. The bill passed 
the House and is pending in the Senate Banking and Financial Institutions Committee. 

 
¶ Mortgages - Fraud, Foreclosure, HB 237 by Rep. Rich Golick (R-Marietta), on behalf of Attorney General 

Sam Olens. The bill would extend the mortgage fraud statutes through the foreclosure process. We worked with 
the Attorney General and got certain provisions in the bill changed to narrow the focus to mortgage fraud. The 
bill passed the House and is pending in the Senate Judiciary Committee. 

 
¶ Tenant Rights in Foreclosure, HB 445 by Rep. Andy Welch (R-McDonough), is legislation patterned after the 

tenant rights rules in federal law, but goes much further in several areas. It specifies that foreclosure alone is not 
grounds for eviction of a tenant. The tenant would have a right to remain until the end of their current lease or 
have 90 days' notice if the new owner intends to occupy the property as a primary residence. The bill is pending 
in the House Judiciary Committee. 

 
Liens and other Property-Related Issues 
 

¶ A bill that was introduced in the 2011 session that would require banks to pay past-due homeowners association 
dues on properties they’ve foreclosed on will resurface. Putting homeowner association dues in a priority 
position over a mortgage in Georgia’s foreclosure statute would be bad public policy and GBA opposes that 
effort. 

 

¶ Another bill being discussed for possible introduction   would require banks to notify subcontractors and others 
who are doing business with a borrower if the bank decides to cease funding the borrower. The bill is patterned  

 

http://www1.legis.ga.gov/legis/2011_12/sum/hb110.htm
http://www1.legis.ga.gov/legis/2011_12/sum/hb237.htm
http://www1.legis.ga.gov/legis/2011_12/sum/hb445.htm
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after a slightly similar approach in Florida for residential property. This attempt goes much further as it also 
applies to commercial property, and we’ve been meeting with subcontractor groups to help them understand why 
we would oppose such an effort. This would be a problematic issue for lenders. It would create privacy concerns 
between a bank and it’s borrower foremost, because default on a loan is not public record and by law can’t be 
communicated to anyone other than the borrower. It would increase cost and administrative burden to collect 
and maintain accurate data on the subcontractors, as well as create an additional notification and compliance 
burden that would increase liability for the banks. 

 
Other Carryover Bills  
Here’s a brief summary of other bills from 2011 that carry over into the upcoming session, and how they were 
addressed through the end of the 2011 session. 

 
¶ Attorney's Fees,  HB 64 by Rep. Mike Jacobs (R-Atlanta). This bill relates to the validity and enforcement of 

obligations to pay attorney's fees upon notes or other evidence of indebtedness to remove specific percentages 
based on amount of the indebtedness (currently 15 percent of the first $500 of principal and interest owing and 
10 percent in excess of $500) and replaces that with a fee that would be an amount found by the court to be 
reasonable and necessary for asserting the rights of the aggrieved party. After consulting with GBA, Rep. Jacobs 
amended the bill to raise the attorney fee amount that would trigger a court review from $10,000 to $20,000. 
However, the bill was not ultimately agreed to by the Senate and is pending in the Senate Judiciary Committee. 

 
¶ Bankruptcy - Property Exemptions, SB 117 by Sen. Jesse Stone (R-Waynesboro). As introduced, the bill 

would have significantly increased the dollar amount of personal property exempt from levy and sale of property 
resulting from bankruptcy. Personal residence exemption would have increased from $10,000 to $50,000 or from 
$20,000 to $100,000 for a property with two spouses on the title. In conversations with Sen. Stone, he decided to 
reduce those levels to more closely match the federal exemptions. The bill is pending in the Senate Judiciary 
Committee . 

 
¶ Mortgages - Reconveyances and Fees, HB 129 by Rep. Doug McKillip (R-Athens). The bill would prevent 

certain fees to be assessed on property that would be collected every time the property is sold. The bill was 
introduced at the request of the State Bar of Georgia and mirrors legislation passed in other states. 

 
¶ Infrastructure Financing Authorities, HB 429 by Rep. Jay Powell (R-Camilla), would create two new state 

authorities to provide a new financing mechanism for local government infrastructure projects. 
 

http://www1.legis.ga.gov/legis/2011_12/sum/hb64.htm
http://www1.legis.ga.gov/legis/2011_12/sum/sb117.htm
http://www1.legis.ga.gov/legis/2011_12/sum/hb129.htm
http://www1.legis.ga.gov/legis/2011_12/sum/hb429.htm
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National Regulatory and Legislative Issues 
 
Oversight of Regulatory Agencies and Effects of Bank Closures 
We remain concerned about regulatory overburden, the need for more 
flexibility in application of rules and guidance and the need for banks 
to more quickly be brought out from under regulatory orders. We've 
been supportive of a bill from Rep. Lynn Westmoreland (H.R. 2056) 
that calls for the FDIC Inspector General to investigate and report on 
the impact of the procedures used by the FDIC to resolve closed 
depository institutions. In addition, H.R. 2056 instructs the Government 
Accountability Office (GAO) to analyze underlying economic causes 
and effects of the high level of bank closures since 2008. The bill 
passed the U.S. House July 28 and the Senate has approved its 
amended version and sent it back to the House for final consideration. 
The study will focus on what leads up to a bank being closed as well 
as what happens following the closure. Issues to be covered would include discussion of how regulatory policies 
have been applied, examination practices, FDIC’s handling of loss-share arrangements, paper losses, CRE 
workouts, regulatory orders and new capital approval.  
 
Regulatory Exam Relief  
Legislation was introduced on Nov. 17, 2011 (H.R. 3461), to address several concerns from bankers about a lack of 
transparency and consistency in the examination process. Georgia Reps. Lynn Westmoreland and David Scott are 
cosponsors of the bill, which covers concerns over timely examination reports, clear exam standards and exam 
consistency and quality. More specifically, regulators would be required to provide a final exam report within 60 days 
of the exit interview and establish a new independent ombudsman to investigate complaints about exams, review 
exam procedures to ensure written policies are being followed and to conduct quality assurance for all exams. 
Further, H.R. 3461 provides for more precise, consistent and understandable classification standards for commercial 
loans. Examples include a commercial loan could not be placed in nonaccrual status solely because the collateral 
has deteriorated in value AND a new appraisal would not be required on a commercial loan unless an advance of 
new funds is involved. However, a commercial loan with deterioration in collateral must be classified in proportion to 
the deficiency relating to the decline in collateral.  
 
Dodd-Frank Act Implementation 
Oversight by Congress of the implementation of the Dodd-Frank Act is essential. Some reforms from the Dodd-Frank 
Act are positive for many GBA members, such as the new FDIC assessment structure, a permanent increase in 
maximum FDIC insurance coverage for deposits up to $250,000 and a mechanism to wind down large, complex 
financial institutions. However, efforts must be made to ensure the flow of proposed new regulations requiring 
thoughtful comments does not overwhelm an already over-regulated industry. There also needs to be coordination 
among the agencies proposing new regulations to prevent duplicated and wasteful results. We encourage Congress 
to carefully reconsider the structure, size, scope and funding of the Consumer Financial Protection Bureau and make 
adjustments in the derivatives and trading provisions. We also encourage Congress to continue oversight hearings 
holding the federal banking regulators accountable for their role in Dodd-Frank Act implementation. We are 
supportive of and are monitoring the following associated legislation although we expect neither to pass: 
 

¶ S. 712 (DeMint, R-SC), The Financial Takeover Repeal Act of 2011. Twenty-four Republicans cosponsored 
the bill including U.S. Senators Saxby Chambliss and Johnny Isakson to repeal the Dodd-Frank Act.  
 

¶ H.R. 1315 (Duffy, R-WI), The Consumer Financial Protection Safety and Soundness Improvement Act 
of 2011. The U.S. House of Representatives recently passed this bill which would enable the Financial 

"Bankers are running the banks to 

accommodate regulatory orders, 

not to accommodate their 

communities, and that has to 

change." 
Joe Brannen, SNL Financial 

News, Aug. 19, 2011 
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Services Oversight Council -- composed of the nation’s top regulators -- to overrule a Consumer Financial 
Protection Bureau regulation with a simple majority vote, instead of the two-thirds vote required by current law. 
The bill also would replace the director of the CFPB with a five-person commission similar to how the FDIC, 
SEC and other regulators are governed. Similar legislation has been proposed in the Senate (S. 737). 

 
Debit Card Interchange – Ensuring Exemption Works for Banks $10 Billion and Under  
The Federal Reserve June 29 issued its final debit card interchange price cap rule. The rule sets a 21-cent cap for 
debit card transactions that went into effect Oct. 1, 2011. The Fed's final rule is a reduction of more than half the 
previous average interchange rate of 44 cents per transaction. The rule also includes an allowable 5 basis point ad 
valorem charge to cover fraud losses, as well as a possible additional 1-cent charge per transaction for fraud 
prevention measures. Industry studies have shown that large retailers so far have failed to pass on savings to 
consumers, as promised but not required. The Electronic Payments Coalition found in its “Where’s the Debit 
Discount” report that at least 76 percent of retailers included in the research have raised prices or kept them the 
same after receiving about $825 million in profits since the Durbin amendment’s Oct. 1 effective date. Customers are 
paying an average of 1.7 percent more after implementation even though the price-fixing plan has slashed the price  
retailers pay to accept debit cards in half, the report said. We are also carefully monitoring issues associated with 
ensuring the price cap exemption for banks with $10 billion in assets or less works as best possible.  
 
SEC Municipal Advisor Registration – Revisions Recommended to Exempt Banks 
A Securities and Exchange Commission proposal needed to meet certain Dodd-Frank Act provisions would require 
SEC registration for any company providing "advice" to municipalities. As written, the proposal would require banks 
to register because of product and services relationships with or on behalf of municipalities such as deposit accounts, 
cash management, lending activities, and trust and custody products. These products and activities are already 
supervised by banking regulators. GBA has filed a comment letter urging the SEC to revise the proposal to exempt 
banks and their employees already under bank regulation or extend the exemption for registered investment advisers 
to banks that are exempt from Investment Adviser Act registration.  
 
Derivatives Issues 
Several of the derivatives provisions in the Dodd-Frank Act will hamper some banks’ abilities to use interest rate 
swaps to help their customers fix their risk on variable rate loans. Banks use these types of derivatives to manage 
risk so that they can offer small to medium-size businesses the best interest rates possible. Unfortunately, by 
subjecting regional and community banks to the same derivatives regulations as the major players, the Dodd-Frank 
provisions may force smaller banks to choose between no longer offering interest rate swaps or taking on the high 
costs of compliance, which eventually would have to be passed on to the end customer.  
 
SEC Shareholder Registration Changes for Smaller Institutions 
GBA has been supportive of legislation to update the SEC registration threshold to 2,000 shareholders from 500, 
something that hasn’t been changed in 40 years. The House of Representatives has passed a bill that would do so, 
and the Senate is considering similar bi-partisan legislation (S. 556) In addition, S. 556 addresses the threshold for 
deregistration, which can occur when the number of shareholders decreases and once-public businesses can 
become private. Currently, the number of shareholders of record must fall below 300 before a business can 
deregister. Raising the threshold for deregistration to 1,200 along with the increasing threshold for registration makes 
a lot of sense from both a business and corporate governance perspective.  
 
Joint Agency Proposed Rule – Risk Retention 
Six federal agencies, the Fed, HUD, FDIC, FHFA, OCC and SEC, earlier this year issued a proposed rule requiring 
sponsors of asset-backed securities to retain 5 percent of the credit risk of the underlying assets. The proposal 
comes from a requirement in the Dodd-Frank Act and includes descriptions of loans that would not be subject to 
these requirements, including securities collateralized by residential mortgages that are “qualified residential 
mortgages” (QRMs) under a new, narrow definition determining very high credit quality. In our comment letter to the 
agencies, we communicated that the proposed 20 percent down payment and limits on a borrower’s debt-to-income  
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ratio could unnecessarily prevent otherwise well underwritten loans from being approved. And, any loans being made 
by Freddie Mac and Fannie Mae are not subject to the requirements at all as long as those entities are under 
conservatorship or receivership, which represents more than 90 percent of the current mortgage market.  
 
Credit Union Lending Limits to Businesses – Efforts Persist to Expand 
There's an ongoing effort by credit unions to legislate an increase 
in the credit union business lending cap from 12.25 percent of a 
credit union's total assets to 25 percent. Raising the business-
lending cap would primarily help large, nontraditional, growth-
oriented credit unions that have abandoned their mission of 
serving people of modest means, and it would substantially 
increase such credit unions' risk exposure. Two-thirds of Georgia 
credit unions don’t show any business loans on their books, only 
six have above 6 percent and only one non-exempt Georgia credit 
union comes close to this cap at 12.08 percent. The current 
legislation pending is S. 509 (Udall, D-CO) and H.R. 1418 (Royce, 
R-CA), The Small Business Lending Enhancement Act of 2011, a 
misleading title. We understand that Georgia credit unions are 
leaning heavily on our congressional delegation on this issue and 
both Cong. Hank Johnson and Cong. Sanford Bishop of Georgia have cosponsored the House bill. We oppose any 
legislation to increase the credit union business lending cap.   
 
Loss Amortization – Conserving Bank Capital 
U.S. Reps. Ed Perlmutter (D-CO), Mike Coffman (R-CO) and Scott Tipton (R-CO) have introduced a bill, the Capital 
Access for Main Street (CAMS) Act, (H.R. 1356), that would temporarily allow community banks with under $10 
billion in assets to spread out or amortize a portion of their commercial real estate loan losses over a seven-year 
period. This would be a helpful piece of legislation to many members and GBA supports the concept. Some 
accountants and regulators are opposed to this concept because of concerns about how the changes would affect 
the transparency of bank balance sheets. A related bill was recently defeated, H.R. 1723 by Rep. Bill Posey (R-FL), 
that would have allowed certain circumstances in which an institution could treat a non-accrual loan as an accrual 
loan if the loan is not more than 30 days delinquent and whose payments are not funded through an interest reserve 
account.  In 2010, legislation similar to the Perlmutter bill passed the House, but efforts in the Senate to attach the bill 
as an amendment to the Small Business Lending Fund legislation were not successful. 
 
Communities First Act 
The Communities First Act (H.R. 1697) introduced by Congressman Blaine Luetkemeyer (R-MO) on May 3, 2011, 
includes a number of regulatory and tax relief provisions for community banks GBA has supported for some time. A 
similar bill was introduced in the Senate (S. 1600) by Senator Jerry Moran (R-KS). The bills attempt to reduce 
multiple reporting requirements for smaller banks related to the Dodd-Frank Act, Sarbanes-Oxley Act and SEC rules. 
It also would adjust some Federal Reserve and other capital requirements and dividend restrictions, accounting 
changes and tax provisions related to losses, and provide a number of other tax-related relief provisions that would 
be beneficial. The bills are very broad and reach into the jurisdiction of several Congressional committees, including 
the House Financial Services, Agriculture, and Ways & Means Committees and the Senate Banking, Agriculture and 
Finance Committees, so navigating through that process will take some time. However, bills like these and the Posey 
legislation mentioned above are helpful in getting attention focused on significant issues, even those that may not 
survive a vote. GBA will, however, continue to be supportive of efforts to find vehicles to which the most important 
provisions can be attached. 
 

There's simply no need for Credit 
Unions to have increased 

business lending authority. That's 
not their role or specialty. Despite 
the stresses in the industry, there 
are plenty of Georgia banks able 
to make loans at good rates to 
qualified business borrowers. 
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Georgia Financial Institution Closures 2008-2011 
 
Since 2008, 74 Georgia banks have been closed by regulators. In perspective, the charts below show how Georgia 

compares to other states and territories since the beginning of 2008.3  

  
State/Territory # of Closures 

since 2008 
# of Total 

Banks 
% of Total 

Banks 

Puerto Rico 3 10 30.0% 

Nevada 11 44 25.0% 

Georgia 74 352 21.0% 

Arizona 11 57 19.3% 

Florida 57 317 18.0% 

Washington 17 97 17.5% 

Oregon 6 40 15.0% 

California 38 313 12.1% 

Utah 6 68 8.8% 

South Carolina 7 93 7.5% 

Michigan 12 164 7.3% 

Illinois 47 671 7.0% 
 

State/Territory # of Closures 
since 2008 

Total Assets Total 
Deposits 

Nevada 11 315,528,163  196,007,273  

California 38 103,961,829  74,104,079  

Florida 57 38,006,700  29,492,761  

Illinois 47 33,511,193  30,079,517  

Alabama 6 31,441,316  25,173,592  

Georgia 74 31,302,736  28,002,125  

Puerto Rico 3 20,180,704  14,810,801  

Texas 9 19,712,440  16,716,706  

Ohio 4 12,162,984  9,205,699  

Washington 17 11,426,561  10,110,568  

Colorado 9 8,224,593  7,158,855  

Indiana 2 4,834,177  3,947,617  
 

 

Summary of 2008-2011 Georgia Bank Closures  
(Beginning with most recent, continued on next pages) 

 
Bank Date 

Closed 
Date 

Established 
Acquired by Deposits 

Acquired 
Estimated Cost 
to FDIC Fund 

Community Bank of Rockmart, 
Rockmart 

11/10/11 5/9/2005 Century Bank of Georgia, Cartersville All deposits $14.5 million 

Community Capital Bank, 
Jonesboro 

10/21/11 8/5/2002 State Bank and Trust Company, Macon All deposits $62.0 million 

Decatur First Bank, Decatur 10/21/11 9/2/1997 Fidelity Bank, Atlanta All deposits $32.6 million 

Piedmont Community Bank, Gray 10/14/11 7/22/2002 State Bank and Trust Company, Macon All deposits $71.6 million 

Creekside Bank, Woodstock 9/2/11 7/24/2006 Georgia Commerce Bank, Atlanta All deposits $27.3 million 

Patriot Bank of Georgia, 
Cumming 

9/2/11 7/3/2006 Georgia Commerce Bank, Atlanta All deposits $44.4 million 

First Southern National Bank, 
Statesboro 

8/19/11 4/19/2004 Heritage Bank of the South, Albany All deposits $39.6 million 

One Georgia Bank, Atlanta 7/15/11 5/5/2006 Ameris Bank, Moultrie All deposits $44.4 million 

High Trust Bank, Stockbridge 7/15/11 1/1/1907 Ameris Bank, Moultrie All deposits $66 million 

Mountain Heritage Bank, Clayton 6/24/11 11/10/2003 First American Bank and Trust, Athens All deposits $41.1 million 

McIntosh State Bank, Jackson 6/17/11 9/18/1964 Hamilton State Bank, Hoschton All deposits $80 million 

First Georgia Banking Company, 
Franklin 

5/20/11 11/3/2003 CertusBank, N.A., Easley, SC All deposits $156.5 million 

Atlantic Southern Bank, Macon 5/20/11 12/10/2001 CertusBank, N.A., Easley, SC All deposits $273.5 million 

First Choice Community Bank, 
Dallas 

4/29/11 4/9/2007 Bank of the Ozarks, Little Rock AR All deposits $92.4 million 

Park Avenue Bank, Valdosta 4/29/11 8/1/1956 Bank of the Ozarks, Little Rock AR All deposits $306.1 million 

                                                           

3 Georgia Department of Banking and Finance, as of Nov. 29, 2011 
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Bank Date 
Closed 

Date 
Established 

Acquired by Deposits 
Acquired 

Estimated Cost 
to FDIC Fund 

Bartow County Bank, Cartersville 4/15/11 3/28/1974 Hamilton State Bank, Hoschton All deposits $69.5 million 

New Horizons Bank,  East Ellijay 4/15/11 5/21/2004 Citizens South Bank, 
Gastonia, NC 

All deposits $30.9 million 

Citizens Bank of Effingham, 
Springfield 

2/18/11 9/8/1998 Heritage Bank of the South, Albany All deposits $59.4 million 

Habersham Bank, Clarkesville 2/18/11 5/13/1904 SCBT, N.A., Orangeburg, SC All deposits $90.3 million 

North Georgia Bank, Watkinsville 2/4/11 4/17/2000 BankSouth, Greensboro All deposits $35.2 million 

American Trust Bank, Roswell 2/4/11 8/11/2003 Renasant Bank, Tupelo, MS All deposits $71.5 million 

Enterprise Banking Company, 
McDonough 

1/21/11 10/25/1925 None – Deposit National Insurance Bank of 
McDonough created, open through Jan. 28, 
2011, to pay depositors. 

None – 
Insured 
deposits paid  
to depositors 

$39.6 million 

Oglethorpe Bank, Brunswick 1/14/11 8/26/2003 Bank of the Ozarks, Little Rock AR All deposits $80.4 million 

United Americas Bank, National 
Association, Atlanta 

12/17/10 9/20/1999 State Bank and Trust Company, Macon All deposits $242.3 million 

Appalachian Community Bank, 
F.S.B., McCaysville 

12/17/10 4/23/2007 Peoples Bank of East Tennessee, 
Madisonville, TN 

All deposits $68.2 million 

Chestatee State Bank 
Dawsonville 

12/17/10 5/15/1998 Bank of the Ozarks, 
Little Rock, AR 

All deposits $244.4 million 

Tifton Banking Company, Tifton 11/12/10 10/12/2004 Ameris Bank, Moultrie All deposits $24.6 million 

Darby Bank and Trust Company, 
Vidalia 

11/12/10 1/1/1927 Ameris Bank, Moultrie All deposits $136.2 million 

First National Bank of Barnesville, 
Barnesville 

10/22/10 4/2/1902 United Bank, Zebulon All deposits $33.9 million 

The Gordon Bank, Gordon 10/22/10 4/29/1994 Morris Bank, Dublin All deposits $9 million 

The Peoples Bank, Winder 9/17/10 10/30/1926 Community & Southern Bank, Carrollton All deposits $55.2 million 

First Commerce Community 
Bank, Douglasville 

9/17/10 3/4/2003 Community & Southern Bank, Carrollton All deposits $71.4 million 

Bank of Ellijay, Ellijay 9/17/10 4/3/2006 Community & Southern Bank, Carrollton All deposits $98.9 million 

NorthWest Bank and Trust, 
Acworth 

7/30/10 3/11/2004 State Bank and Trust Company, Macon All deposits $39.8 million 

Crescent Bank and Trust 
Company, Jasper 

7/23/10 8/14/1989 Renasant Bank, 
Tupelo, MS 

All deposits $242.4 million 

First National Bank, Savannah 6/25/10 4/1/1996 Savannah Bank, N.A., 
Savannah 

All deposits $68.9 million 

Satilla Community Bank, Saint 
Marys 

5/14/10 11/20/2001 Ameris Bank, Moultrie All deposits $31.3 million 

Unity National Bank, Cartersville 3/26/10 11/30/1998 Bank of the Ozarks, 
Little Rock, AR 

All deposits $67.2 million 

McIntosh Commercial Bank, 
Carrolton  

3/26/10 11/5/2002 CharterBank, West Point All deposits $123.3 million 

Bank of Hiawassee,  Hiawassee 3/19/10 7/21/1909 Citizens South Bank, 
Gastonia, NC 

All deposits $137.7 million 

Appalachian Community Bank, 
Ellijay 

3/19/10 3/3/1995 Community and Southern Bank, Carrollton All deposits $419.3 million 

Century Security Bank, Duluth 3/19/10 2/28/2006 Bank of Upson, Thomaston All deposits $29.9 million 

First National Bank of Georgia, 
Carrollton 

1/29/10 9/16/1946 Community & Southern Bank, Carrollton All deposits $260.4 million 

Community Bank and Trust, 
Cornelia 

1/29/10 8/3/1900 SCBT, N.A., Orangeburg, SC All deposits $354.5 million 
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Bank Date 
Closed 

Date 
Established 

Acquired by Deposits 
Acquired 

Estimated Cost 
to FDIC Fund 

Rockbridge Commercial Bank, 
Atlanta 

12/18/09 11/13/2006 No acquirer, BB&T, Winston Salem, N.C., 
paying agent  

None – 
Insured 
deposits paid  
to depositors 

$124.2 million 

The Tattnall Bank, Reidsville 12/4/09 10/22/1900 HeritageBank of the South, Albany All deposits $13.9 million 

First Security National Bank, 
Norcross 

12/4/09 6/25/1985 State Bank and Trust Company, Macon All deposits $30.1 million 

The Buckhead Community Bank, 
Atlanta 

12/4/09 2/6/1998 State Bank and Trust Company, Macon All deposits $241.4 million 

United Security Bank, Sparta 11/6/09 9/12/1932 Ameris Bank, Moultrie All deposits $58 million 

American United Bank, 
Lawrenceville 

10/23/09 12/20/2004 Ameris Bank, Moultrie All deposits $44 million 

Georgian Bank, Atlanta 9/24/09 11/14/2001 First Citizens Bank and Trust Company, Inc., 
Columbia, SC 

All deposits $892 million 

First Coweta Bank, Newnan 8/21/ 09 7/12/2004 United Bank, Zebulon All deposits, 
except 
brokered 

$48 million 

ebank, Atlanta 8/21/09 8/17/1998 Stearns Bank, N.A., 
St. Cloud, MN 

All deposits $63 million 

Security Bank of Bibb County, 
Macon 

7/24/09 11/4/1988 State Bank & Trust Company, Macon All deposits $807 million* 

Security Bank of Houston County, 
Perry 

7/24/09 9/14/1987 State Bank & Trust Company, Macon All deposits *included with 
Security Bank of 
Bibb County 

Security Bank of Jones County, 
Gray 

7/27/09 8/28/1909 State Bank & Trust Company, Macon All deposits *included with 
Security Bank of 
Bibb County 

Security Bank of Gwinnett 
County, Suwanee 

7/24/09 2/24/2003 State Bank & Trust Company, Macon All deposits *included with 
Security Bank of 
Bibb County 

Security Bank of North Metro, 
Woodstock 

7/24/09 5/20/2002 State Bank & Trust Company, Macon All deposits *included with 
Security Bank of 
Bibb County 

Security Bank of North Fulton, 
Alpharetta 

7/24/09 9/19/2003 State Bank & Trust Company, Macon All deposits *included with 
Security Bank of 
Bibb County 

First Piedmont Bank, Winder 7/17/09 4/15/1998 First American Bank and Trust Company, 
Athens 

All deposits $29 million 

Community Bank of West 
Georgia, Villa Rica 

6/26/09 3/25/2003 None, United Community Bank, Blairsville, 
paying agent 

None – 
Insured 
deposits paid  
to depositors 

$85 million 

Neighborhood Community Bank, 
Newnan 

6/26/09 4/20/2000 CharterBank, West Point, GA All deposits $66.7 million 

Southern Community Bank, 
Fayetteville 

6/19/09 6/2/2000 United Community Bank, Blairsville All deposits $114 million 

Silverton Bank, Atlanta 5/1/09 2/3/1986 No acquirer; 
Bridge Bank created to liquidate assets 

All deposits 
were insured 

$1.3 billion 

American Southern Bank, 
Kennesaw 

4/24/09 8/30/2005 Bank of North Georgia, Alpharetta All deposits, 
except 
brokered 

$41.9 million 
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Bank Date 
Closed 

Date 
Established 

Acquired by Deposits 
Acquired 

Estimated Cost 
to FDIC Fund 

Omni National Bank, Atlanta 3/27/09 3/8/1976 No acquirer; SunTrust Bank, Atlanta paying 
agent; operated branches for 30 days 

None – 
Insured 
deposits 
accessible or 
paid to 
depositors 

$290 million 

First City Bank, Stockbridge 3/20/09 11/27/1905 No acquirer, SunTrust Bank, Atlanta, 
acquired direct deposits 

None – 
Insured 
deposits paid 
to depositors 

$100 million 

Freedom Bank of Georgia, 
Commerce 

3/6/09 2/17/2004 Northeast Georgia Bank, Lavonia, GA All deposits $36.2 million 

First  Bank Financial Services, 
McDonough 

2/6/09 1/28/2002 Regions Bank, Birmingham, AL All deposits $111 million 

Haven Trust Bank, Duluth 12/12/08 1/24/2000 BB&T, Winston Salem, NC All deposits $200 million 

First Georgia Community Bank, 
Jackson 

12/5/08 9/8/1997 United Bank, Zebulon, GA All deposits $72.2 million 

The Community Bank, Loganville 11/21/08 10/5/1946 Essex Bank, 
Tappahannock, VA 

All deposits $200-$240 million 

Alpha Bank and Trust, Alpharetta 10/24/08 5/8/2006 Stearns Bank, N.A., 
St. Cloud, MN 

Insured 
deposits 

$158.1 million 

Integrity Bank, Alpharetta 8/29/08 11/1/2000 Regions Bank, Birmingham, AL All deposits $250-$350 million 
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Mortgage Update and Modification Efforts in Georgia 
 
Georgia’s homeowners are not immune to the economic stresses, making it harder to stay current on their 
mortgages. Here are some general trends. 
 

¶ 88.72 percent of mortgage borrowers continued to pay their loans on time through the end of the third 
quarter 2011.4 Mortgage delinquencies in Georgia were 11.28 percent in the third quarter of 2011, an 
increase of 13 basis points from the previous quarter. 
 

Delinquency rate Prime Fixed Rate 6.08 % Down 3 bp. 

 Prime Adjustable Rate 10.41 % Down 36 bp. 

 Subprime Fixed Rate 27.56 % Down 21 bp. 

 Subprime Adjustable Rate 29.35 % Down 164 bp. 

 

Loans in foreclosure Prime Fixed Rate 2.01 %  Down 13 bp. 

 Prime Adjustable Rate 4.89 % Down 28 bp. 

 Subprime Fixed Rate 7.01 % Down 31 bp. 

 Subprime Adjustable Rate 13.68 % Up 25 bp. 

 
Progress is being made by mortgage lenders and servicers to help Georgians stay in their homes. There are two 
general measures of this progress.  
 

1. HOPE NOW Modifications in Georgia  made by the largest mortgage servicers nationally 
 

¶ This year, HOPE NOW servicers have provided more than 62,000 solutions, including 23,000 proprietary 
modifications (excluding HAMP) and 39,000 repayment plans for Georgia Mortgages. Solutions provided 
were almost double the 33,000 foreclosure sales. 
 

¶ In 2011, loan modifications with reduced principal and interest payments accounted for approximately  
75 percent (19,000) of all Georgia proprietary modifications. 

 

¶ Since 2007, HOPE NOW servicers have provided more than 416,000 modification and repayment plans 
for Georgia Mortgage Holders compared to about 165,000 foreclosure sales, a 2.5-to-1 ratio.  

 
2. Home Affordable Modification Program  

¶ Georgia has the sixth most active total trial and permanent modifications, 29,482 through September 
20115 (reminder, HAMP figures do not include all modification programs instituted by companies, just 
those that fit the scope of the official government program). Of those, 26,129 are permanent 
modifications, 3,353 are active trial modifications. 

 

                                                           
4 Delinquency stats on this page from Mortgage Bankers Association, Georgia Press Release, Nov. 17, 2011, the most current industry data available. 
5 http://www.treasury.gov/initiatives/financial-stability/results/MHA-Reports/Documents/Sept%202011%20MHA%20Report_Final.pdf 
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Foreclosures and Foreclosure Process Information 
 

¶ Georgia’s statutory minimum foreclosure timeline is 37 days 
from foreclosure notice. However, in practice, the actual time 
is longer.   
 

¶ Many lenders don’t consider a loan in default or begin the 
foreclosure process until it is 90 days past due  
(3 monthly payments missed). 
 

¶ Georgia's mortgage lenders and servicers are committed to 
helping their customers avoid foreclosure if at all possible. 
Since 2007, HOPE NOW servicers have provided more than 
416,000 modification and repayment plans for Georgia 
Mortgage Holders compared to about 165,000 foreclosure 
sales, a 2.5-to-1 ratio.  

 

¶ 28 states, including Georgia, have a statutory foreclosure process: AL, AK, AZ, AR, CA, CO, GA, HI, ID, 
MD, MA, MI, MN, MS, MO, MT, NV, NH, MC, OR, RI, TN, TX, UT, VA, WA, WV and WY. 
 

¶ Using the court system to process foreclosures increases costs for governments and taxpayers, as well as 
for borrowers and lenders. Judicial foreclosure simply does not allow the flexibility that non-judicial 
foreclosure offers lenders when working with borrowers.  

 

¶ The technical and legal process must be done correctly. It is important to note, however, that we are not 
aware of anything that suggests lenders or servicers are foreclosing on Georgia homes for which borrowers 
are not seriously behind on payments.  
 

Foreclosure in Georgia does not 
happen overnight. On average, a 

Georgia borrower facing 
foreclosure has stayed in his or 

her house without making a 
payment for 414 days – more than 
13 months, according to the Wall 

Street Journal. 
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Georgia Banks Receiving CPP Investments and Dividends Paid6 
 

Bank City Investment 
Amount 

m = million 

b = billion 

Investment 
Repaid 

Dividend Paid to Gvt. as 
Reported through November 

2011 

Treasury 
Earnings on 

Warrants/Pref. 
Stock 

Alliance Bancshares Dalton $2.9m  $388,244   

Ameris Bancorp Moultrie $52m  $7,756,667   

CBB Bancorp Cartersville $2.6m  $558,806   

Citizens Bancshares Corp.7 Atlanta $7.46m $7.46m $535,813   

Colony Bancorp, Inc. Fitzgerald $28m  $3,990,000   

CSRA Bank Corp Wrens $2.5m  $180,940   

Fidelity Southern Corp. Atlanta $48m  $7,002,389   

First Intercontinental Bank Doraville $6.4m  $757,454   

Gateway Bancshares Ringgold $6m  $742,108   

Georgia Commerce Bancshares, Inc.8 Atlanta $8.7m $8.7m $961,471  $435,000 

Georgia Primary Bank Atlanta $4.5m  Not allowed per state law 
prohibiting denovo banks from 

paying any dividend until 
cumulatively profitable 

 

Hamilton State Bancshares9 Hoschton $7m $7m $819,166  $350,000 

Liberty Shares, Inc Hinesville $17.3m  $1,399,560   

MetroCity Bank Doraville $7.7m  $1,171,523   

Midtown Bank and Trust Atlanta $5.2m  $275,105   

Mountain Valley Bancshares, Inc. Cleveland $3.3m  $384,679   

One Georgia Bank10 Atlanta $5.5m  Not allowed per state law 
prohibiting denovo banks from 

paying any dividend until 
cumulatively profitable 

 

Peoples South Bancshares, Inc. Colquitt $12.3m  $1,807,966   

RCB Financial Corporation Rome $8.9m  $893,934   

South Crest Financial Group Fayetteville $12.9m  $933,494   

SunTrust Banks, Inc.11 Atlanta $4.85b $4.85b $567,986,111  $30,493,571  

Synovus Financial Corp. Columbus $973m  $140,610,003   

The Queensborough Company Louisville $12m  $882,900   

Tifton Banking Co.12 Tifton $3.8m  $223,208   

United Bank Corporation Barnesville $14.4m  $2,996,911   

United Community Banks, Inc. Blairsville $180m  $26,518,750   

Totals  $6.28b $4.87b $769,777,202  $31,278,571 
 

                                                           
6 Data from U.S. Treasury reports available at http://www.financialstability.gov/latest/reportsanddocs.html 
7 Citizens Bancshares qualified to participate in the Community Development Capital Initiative (CDCI), and has exchanged its Capital Purchase Program 

investment for an equivalent amount of investment with Treasury under the CDCI program terms. Through November, dividends paid through that program by 
Citizens Bancshares are $289,069. 

8 Georgia Commerce Bank repaid its investment Feb. 16, 2011. 
9 Hamilton State Bancshares repaid its investment April 13, 2011. 
10 One Georgia Bank went into FDIC receivership July 15, 2011. 
11 SunTrust repaid its investment March 30, 2011, warrants were sold by Treasury Sept. 22, 2011 
12 Tifton Banking Co. went into FDIC receivership Nov. 12, 2010. 

 


